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KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGINEER (HS / TO)

Room 11, Block C, 9 Mile, Karsaz, Shahra-e-Faisal, Karachi
Phone:021 99245020 Webww.kwsb.gos.pk Email:hydrantkwsb@gmail.com

No. KW&SB/E.E(HS/TO)/Auction-2023/ Dated:

NOTICE FOR AUCTION OF WATER HYDRANTS

KW&SB invitesWaxed Sealed Bids for Auction of following Hydrants for Two Years on offer Rate basis
from interested contractors / firms / JV (only two firms (1+1) can make a Joint Venture (clearly stating the

lead firm or proprietor with atleast 60% sharing) having relevant experience of providing services of similar
nature under Single Stage i Two Envelope Procedure as per existing / previous practice in vogue in

KW&SB.
NS(r).. Name of Hydrant and Location Bid Security Aulc::ggn Time Period
Potable Water Supply Through Tankers to 2% of
01 District Korangi from Landhi T | Future Quoted 10.000/- Two years
" | Hydrant KW&SB Future Colony Pumping Amount ’ (730 days)
Station, Karachi
Potable Water Supply Through Tankers to 206 of
02 District Central, from Sakhi Hassan Quoted 10.000/- Two years
" | Hydrant near D.C (Central) Office, North Amount ’ (730 days)
Nazimabad, Karachi.
Potable Water Supply Through Tankers to 20 of
03 District Malir from Safoorah Hydarnt Quoted 10.000/- Two years
" | opposite Karachi Race course Club Malir Cantt, Amount ’ (730 days)
Scheme 33 Karachi
Potable Water Supply Through Tankers to 20 of
04 District West from Crush Plant Hydrant Quoted 10.000/- Two years
" | No.1 besides Hub Reservoir Manghopir Road, ’ (730 days)
: Amount
Karachi.
Potable Water Supply Through Tankers to 20 of
05 District East from NIPA Hydrant near Quoted 10.000/- Two years
" | Sindh Board of Technical Education Office, Amount ’ (730 days)
Block-6, Gulshane-Igbal, Karachi.
Potable Water Supply Through Tankers to 20 of
06 District =~ Keamari from  Crush Plant Quoted 10.000/- Two years
" | Hydrant No. 2 Dbesides Hub Reservoir Amount ’ (730 days)
Manghopir Road, Karachi.
1. Eligibility:  Valid Registration with Income Tax, Sales Tax and Sindh Revenue Board (SRB), if

applicable, Registration with Regional Transport Authority / Commercial License for running Tankers,
Fitness Certificate of Vehicle from RTA (clearly specified Water Tanker onRegistration Book and Road
permit).

2. Complete detail of services and other general & special terms & condition including evaluation criteria
are set forth in bidding document, which can be purchased from the office of the Accounts officer
(HS/TO), KW&SB, Room No 16, Block C, 9th Mile Karsaz, Karachi by depositing fee amounting of Rs.
10,000/- (Non-refundable) separately for each Auction in Shape of Demand Draft / Pay Order in
favour of KW&SB from the 1st day of issuance of auction publication in newspaper upto 13.01.2023.

3. Auction documents can be downloaded from KW&SB official website www.kwsb.gos.pkbefore
13.01.2023 , and auction fees amounting to Rs. 10,000/- (non-refundable) will be submitted on the
time of submission in favour of Karachi Water & Sewerage Board.

:


http://www.kwsb.gos.pk/
http://www.kwsb.gos.pk/
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The bidder shall submit only Technical Bid with the relevant Document (Original + Copy) alongwith hard
& soft copies, in waxed sealed envelope and marked asi TECHNI| CALfor he BOHAME OF
HYDRANTAND L OCATI ONO .

The Financial Bid with relevant documents (original + copy) to be submitted in a waxed sealed
envelope and marked asii F1 NANCI| ALf oBl DRche name ANAMELOEAHRNORA
from qualified Technical Bidders along with rest of Bid Security as per Bid Price.

Any clarification in respect of auction can be asked from the Convener of Procurement Committee on
the following office address: -

Director Investment, KWSSIP/CE(E&M), KW&SB Convener Committee
Karachi Water & Sewerage Board, 15t Floor, Block C
9™ Mile Karsaz, Sharah -e-Faisal, Karachi.

The bid should be dropped in Auction box to be kept in office of Hydrant Cell, at corridor of 1 ST
Floor of Block-C, Main Shahrah-e-Faisal, Karsaz, Karachi on16.01.2023 at 12:00 Noon.

The Technical Proposal / Bid will be opened on same day i.e. 16.01.2023 at 01:00 p.m. in presence
of parties.

The technically passed bidders shall be informed for the date of opening of financial bid through
letters on their given postal addresses.

The Financial proposals must contain Earnest Money @2% (Two Percent) along with the quoted
amount in the Shape of Demand Draft / Pay Order or Bank Guarantee from Scheduled Bank of
Pakistan through Company account Karachi in favor of KW&SB and fulfillment of other prescribed
formalities, which shall be opened at same venue as specified in a letter in presence of Technical
successfulbidders.

The Contractor must mention their complete and correct present Postal Address and contact number
in Bid Documents & quote the rates both in words and figures. Incomplete / Conditional Auctions will
not be accepted.

The Bid(s) must be in waxed sealed.
Unsealed Bids will not be received / entertained.
The Bid(s) will not be received / entertained after the deadline as m entioned above.

The Pre-Bid Meeting of Procurement Committee shall be held at 12:00 Noon on 05.01.2023 in the
Committee Room of Chairman Secretariat KW&SB, Karsaz, Shahrafe-Faisal, Karachi. After pre-bid
meeting, any clarification, queries of the bidders shall not be entertained by KW&SB

The Procurement Committee, KW&SB reserves the rights to accept or reject any or all Auction.

In case of any unforeseen situation resulting in closure of the office on the date of submitting /
opening or if government declares holiday, the Auction shall be submitted / opened on next working
day at the same time and venue.

Aijaz Ali
Executive Engineer
(HS/TO), KW&SB

:
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INSTRUCTIONS & DIRECTIONS FOR THE GUIDANCE OF THE BIDDERS

AT GENERAL

These directions are provided to assist the Bidder in preparing and submitting his auction.
The auction shall contain all information and data required to be furnished and shall be
prepared and submitted in accordance with the instructions set forth herein.

The invitation for bids is open to all Bidders who meet the eligibility requirements as
set forth hereunder:

The Bidder will not be reimbursed for any costs of any kind, whatsoever, incurred
in connection with the preparation and submission of his Bid.

The successful bidder shall be ultimately responsible for the quality of the services
and their conformity with the specifications and terms and conditions of the
auction.

The Bidder shall at his own expense, inspectand examine the site and surroundings
and obtain for himself, on his own responsibility, all information that may be
necessary for preparing the Bid and entering into the Contract Agreement, and
shall determine and satisfy himself by such means as he may consider necessary
or desirable as to all matters pertaining to the auction.

The Auctioneers shall fill up each and every single bid schedule to the bid in the
attached bidding documents as applicable.

Conditional Bids will not be accepted.

The Contractor shall take no advantage of any apparent error or omission in the

specifications provided in the Auction Documents and shall inform KW&SB, if
revealed, to make such corrections and interpretations as necessary to fulfill the
intent of the spe cifications prior the submission of the bid. KW&SB shall inform
about the changes to all the bidders in writing. The addendum shall constitute an

integral part of the Contract.

B i BIDDING DOCUMENTS
Contents of Bidding  Documents
In addition to the Auction, the Auction Documents are those stated below:

() Instructions to Bidders

(i) General Terms and Conditions of Contract

(i) Special Terms andConditions of Contract

(iv) Volumei | Technical Bid

(v) Volumei Il Financial Bid

(vi) Technical Specifications

(vii) Forms (Integrity Pact, Performance Guarantee, ContractAgreement)

The Bidders are expected to examine carefully the contents of all the documents
forming part of the Auction. Failure to comply with the requirements of bid
submission will be at the bidders own risk.

Auctioneers which do not fulfill all or any of conditions or are submitted
incomplete or are not in accordance with the terms of the Auction Documents in
any respect will be rejected.

B33
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9.4 Bidders shall be required to submit the valid/certified documents in sup port of their
initial / eligibility criteria along with the Technical Bid. The Bidder shall also submit
a certified copy of the biddersdé income ta

9.5 KWA&SB reserve the right to reject any bid not in conformity with the terms and
conditions of the Bidding Documents subject to relevant provision of KW&SB.

10.  Clarification of Bidding Documents

10.1 Aninterested Bidder, who has obtained the Auction Documents, may request for
clarification of the contents of the Auction Documents in writing at the following
address and the KW&SB shall respond to such query (ies) in writing within three
calendar days from receipt of the query (ies), provided that any such query is
received at least (05) five calendar days prior to the Bid Opening Date (Technical
proposal) :-

Director Investment, KWSSIP/CE(E&M), KW&SB. Convener
Committee , Karac hi Water & Sewerage Board, Firs t Floor , Block C
9™ Mile Karsaz, Sharah -e-Faisal, Karachi.

10.2 Any clarification in response to a query by any bidder shall be communicated to
all parties who have obtained the Auction Documents. The queries received and
response communicated shall also be posted on the website of the KW&SB
website www.kwsb.gos.pk.

10.3 A Pre-Bid Meeting will also be held on 05 .01.2023, at 12:00 noon at Committee
Room, Ground Floor, Chairman Office, 9th Mile Karasaz, Karachi to address the
queries of interested bidders. All participants shall sign the attendance sheet with
name and designation. The minutes of the Pre-Bid Meeting shall be communicated
to all parties who have obtained the Auction Documents and shall also be posed
on the website of the KW&SB indicated above.

11. Amendment of Bidding Documents / Cancellation of Bid Process

11.1 KW&SB shall reissue the Notice for Auction, if it is convinced in its sole discretion
that there is a material infirmity or ambiguity in the Auction Documents which
cannot be addressed without modifying the contents of the Bidding Documents.

11.2 KW&SB may cancel theAuction process at any time prior to the Bid Submission
Date for any reason and the KW&SB shall incur no liability in this regard to
bidders who have purchased the Auction Documents subject to relevant provision
of KW&SBRules.

11.3 KW&SB shall intimate the cancellation of the Auction process to all bidders who have
purchased the Auction Document together with the bid security. The notification shall
also be published on the website of the KW&SB as mentioned above.

Ci17 PREPARATION OF BIDS

12. Language of Bid

12.1 The Bid prepared by the Bidder and all correspondence and documents relating
to the Bid, exchanged by the Bidder and the KW&SB shall be written in the
English language, provided that any printed literature furnished by the Bidder
may be written in another language so long as it is accompanied by an English
translation. For the purposes of interpretation of the Bid, the English tra nslation
shall govern.

:
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Bid Security

Each Bidder shall furnish, as part of his bid, a Bid Security in an amount
equivalent to 2% ( Two percent) of the bid price.

The Bid Security shall be in the form of a Demand Draft / Pay Order made out in
favor of KW&SB.

Any Bid not accompanied by the Bid Security as explained below shall be rejected
by the KW&SB.

The Bid Security of unsuccessful bidders shall be returned by the KW&SB upon
award of contract to the successful bidder or within 10 days of the Bid Validi ty
Period, whichever is earlier.

The Bid Security of the Successful Bidder shall be returned when the bidder has
furnished the required 10 % Performance Guarantee in shape of Bank Guarantee
from any Scheduled Bank of Pakistan and signed the Contract Agreement.

The Bid Security may be forfeited:
(@) If the bidder withdraws his bid during the Bid Validity Period; or

(b) In the case of a Successful Bidder, the Successful Bidder fails to, furnish
the required Performance Security/Security Deposit in accordance with
the terms and conditions of the Auction Documents or sign the Contract
Agreement in accordance with the terms and conditions of the Auction
Documents.

Validity of Bids

Bids shall remain valid for a period of 90 (ninety) days from the date of opening
of Bids (PRird odali.dity

Extension of Bid may be allowed subject to the approval of the competent authority
and with the reasons to be recorded in writing as per KW&SB procedure.

Whenever an extension of bid validity period is requested, bidder(s) shall have
the right to refuse t o grant such an extension and withdraw their bids and bid
security shall be returned forthwith.

The Bidders who:

a) agree to extension of the bid validity period shall extend validity of the bid
security for agreed extended period of the bid validity;

b)) agree to KW&SBO6s request for extension

requested nor permitted to change the price or other conditions of their bids.

D- FORMAT OF BID AND BID SUBMISSION
Completion of Bid
All schedules to the Bid are to be properly completed and signed

No alteration is to be made in the Form of Bid or in the Schedules. If any
alteration is made or if these instructions are not fully complied with, the bid may
be rejected.

B33
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15.3 Each bidder shall prepare 1 (one) original and 1 (one) duplicate copy of the
documents comprising the bid as described hereunder and marked in the manner
prescribed hereunder. In the event of any discrepancy between the two, the
original shall prevail.

16. Format of Bid
16.1 The Bid consists of two parts: (i) Technical Bid (i) Financial Bid

17. Submission of Bid

17.1 The submitted Bid shall comprise a sealed Single Package containing Two
separate envelopes marked as provided hereunder. Each envelope shall
contain separately the Technical Bid and FinancialBid.

17.2 Each Bidder shall submit his bid asunder:

@ Volume 7 | to the Auction Document [Technical Bid] together with the
relevant enclosures (Original + Copy) to be enclosed in a separate sealed
envelope and marked as fAuction for - Water Supply to  District West
Kar achi ATec.hni cal Bi do

() Volume i 1l to the Auction Document [Financial Bid] together with relevant
enclosures (Original + Copy) to be enclosed in a separate sealed envelope and
marked asfi K W& SABiction i Water Supplyto District West Karachi - Financial
B i dTdis envelope should contain the Bid Security as described above.

© Both envelopes containing the Technical Bid and Financial Bid separately to
be ONE sealed envelope and addressed to and marked adollows:

Director Investment, KWSSIP/
CE(E&M)/ Convener Procurement Committee,
Karachi Water & Sewerage Board
Room No. 11, Block C, 9th Mile Karsaz, Sharah -e-Faisal, Karachi

(@ In addition to the marking required in sub -clauses (a) and (b) above, each
inner envelope, i.e. the envelopes containing the Technical Bid and Financial
Bid shall also indicate the name and address of the bidder to enable the bid
to be returned unopened in case it is declared late, non -responsive, rejected,
disqualified, or is required to be returned for any othe r reason in accordance
with the terms of the Auction Document

17.3 Bids may be submitted by hand or by courier only. However, interested parties
sending their Bids by courier will do so solely at their own risk and KW&SB shall
not bear any liability for any bid that is not received by the Bid Submission Date
due to loss or delay in delivery by courier.

18. Deadline for Bid Submission

18.1 Bids must be received by the KW&SB at the address specified above not laterthan
17-01-2023 at 12:00 noon.

18.2 Upon request, acknowledgement of receipt of Bids will be provided to those
making delivery in person or by messenger.

B33
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E- BID OPENING AND EVALUATION
Opening of Technical Bids

The Technical Bids shall be opened publically in the presence of all the bidders,
or their representatives, who may wish to be present in person at the place
mentioned in the Notice for Auction

All bidders or their representatives in attendance shall be required to sign an
attendance sheet.

Any and all bids submitted after the time prescribed shall not be considered and
shall be returned without being opened

The Financial Bids shall be retained in the custody of KW&SB without being opened
Evaluation of Technical Bids

The Procurement Committee of the KW&SB shall evaluate the technical bids in
the manner prescribed without reference to the price and reject any proposal
which does not conform to the specified requirements.

No amendments in the technical proposal shall be permitted during the technical
evaluation.

The Financial Proposals of bids found to be technically nonresponsive shall be
returned un-opened to the respective bidders

The Procurement Committee of the KW&SB shall issue the minutes of the
opening of the Technical Bids to each Bidder who has submitted a bid within 3
days of opening of the Technical Bids and shall also be published on the website
of the & KW&SB.

20.5 The Procurement Committee of the KWSB reserves the right to ask the bidder

20.6

21.
211

21.2
21.3

214

215

any original document(s) for verification and authentication of the copies of the
documents provided by the bidder along with the Technical Bid.

The bidder shall stand disqualified for providing false statement, fake or forged
documentation or found to mislead through disinformation. The bidder shall be
held responsible for any or his entire act to influence the procurement procedure
by means of concealment of facts and shall be disqualified at any stage of
procurement on revealing of such practice.

Opening of Financial Bids

The Financial Bids of technically qualified bids shall be opened publically at a
time, date, and venue to be announced by the KW&SB and communicated to the
bidders at least 3 days in advance of the proposed date.

The bidders in attendance shall be required to sign an attendance sheet.

The bid found to be the highest evaluated or best evaluated bid shall be accepted
and such bidder shall be awarded the Contract.

The official chairing the procurement committee shall encircle the rates and all
the members of the procurement committee shall signed each and every page
of the Financial Proposal

The Procurement Committee of the KW&SB shall issue the minutes of the
opening of the Financial Bids to each Bidder within 3 days of opening of the
Financial Bid and shall also be published on the website of the KW&SB.

B33
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F- AWARD OF CONTRACT

Award of Contract

The bidder with the highest evaluated cost, but not necessarily the highest
submitted price, shall be awarded the Contract.

Prior to the expiration of the Bid Validity Period, the KW&SB will notify the
successful bidder in writing (fALetter

The Letter of Award and its acceptance by the bidder will constitute the
formation of the Contract Agreement. The terms and conditions of the Auction
Document, including without limitation, the General Terms and Conditions and
Special Terms and Conditions and Quoted Bid of the Auction Document shall
form and be construed to form an integral part of the Contract Agreement

Within seven (7) days of the award of the contract, the KW&SB shall publish
on the website of the KW&SB, the results of the bidding process, , Form of
Contract and Letter of Award as per KW&SB procedure.

Within seven (7) days of furnishing by the successful bidder of the Performance
Guarantee, the KW&SB and Successful Bidder shall enter into the Contract
Agreement (Draft of which Contract Agreement is contained in Forms of the
Auction Document).

Upon signing of the Contract Agreement, the KW&SB shall notify the other
bidders that their bids have been unsuccessful and their bid security shall be
returned.

Performance Guarantee

The successful bidder is required to furnish Performance Guarantee in the form
of Bank guarantee amount of 10% of the total quoted price of the bid from any
scheduled bankin Pakistan

The performance guarantee shall be furnished within 14 days after the issuance
Letter of Acceptance in an appropriate form and amount as provided in the Bid
document.

The validity of performance guarantee shall extend 60 days beyond the date of
completion of the contract.

Force Majeure

Failure on the part of the parties to pe rform their obligations under the contract
will not be considered a default if such failure is the result of the event of force
majeure.

of

IMPORTANT NOTE

The Bidder Need to Sign and stamp Each & Every Page of the Technical and Financial Bid.
Financial Bid should be Detached and submitted in Separate Envelop as mentioned.

Bid Security / Earnest Money shall enclose with Financial Bid.

:
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KARACHI WATER & SEWEARGE BOARD

9th MILE KARASAZ, SHARA-E-FAISAL, KARACHI

AUCTION DOCUMENT

SUPPLY OF POTABLE WATER FROM
CRUSH PLANT HYDRANT NO.1 7T KW&SB

THROUGH TANKER SERVICE TO
DISTRICT WEST KARACHI

VOLUME T |
(Technical Bid)

SUBMITTED BY:

Name

Address

Phone

Fax No.

Email Address

Name of Authorized Person

:
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LETTER OF OFFER

[DATE]
Director Investment,
KWSSIP/ CE(E&M)/  Convener Procurement Committee
Karachi Water & Sewerage Board,
Block B, 9th Mile Karsaz, Shahra -e-Faisal, Karachi
Re: Auction for potable water supply through tankers to District West . Karachi

Dear Sir,

1 Having examined and understood the terms and conditions the Bidding Documents
for and in connection with the execution of the above captioned services, Wel/l, the
undersigned, hereby submit our technical bid for consideration in accordance with the
terms and conditions of the Bidding Documents.

2. We understand that all documents attached hereto form part of this Bid.

[Name ]
[Designation]

%
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INSTRUCTIONS TO APPLICANTS SUBMISSION OF APPLICATIONS

[Notes: Bidders to provide the following information together with evidence. Bidders

to review the Eligibility Criteria, Special Terms and Conditions of Bid Document for
details when completing this section. Bidders to remember to submit one Original and
one duplicate copy]

1. Eligibility
a) Valid Commercial License for ply vehicles from concernedauthority.
b) Registration with FBR, Sales Tax andSBR.
¢) Valid Registration with Regional Transport Authority.
d) Valid Registration with Excise & Taxation Department.

e) No Dues Certificate From KW&SB
f) Affidavit for No black listing

2. Non 7 Responsive Bids/ Disqualification

2.1 Non' registered bidders with Federal Board of Revenue and Sindh Board of
Revenue shall be disqualified and their bids will be declared Non Responsive.

2.2 If the firm, proprietor and/or any affiliated company (ies) is or has been black
listed by KW&SB or other government department shall be considered ineligible
and shall be disqualified and will be declared Non Responsive

2.3  If the firm, proprietor and/or affiliated company (ies) was involved in criminal act
of water theft or running illegal water hydrants and against whom FIRs has been
lodged by KW&SB shall be disqualified and willbe declared Non Responsive

3. Evaluation of Eligible Technical Bids
3.1  Each Bidder shall submit audited financial statements for the last 3 years.

3.2 If the firm, proprietor and/or affiliated company (ies) are involved in litigation
with KW&SB or any other department in the last five years shall be required to
submit an affidavit together with the technical bid to this effect.

3.3  Evaluation of Technical Bids found eligible shall be completed in accordance
with the provisions contained as per KW&SB procedure and the Evaluation
Criteria given in the document.

3.4  Auction/ Bid is open for the reputed firms / proprietors / JV who are registered
with concerned Provincial / Regional Transport Government authorities, Income
Tax Department, Sales Tax Department and Sindh Board of Revenue having
sufficient experience in the relevant trade with a sound financial position and
fleet of vehicles.

3.5 Interested firms shall Auction a Certificate to the effect that the applicant is not
involved in litigation with any department nor ha s ever been black listed by any
department.

3.6 The bidder(s) should own fleet of minimum 60 tankers of specified capacities
as defined in the document in his name. In case of JV the associate firms should
own minimum of 36 takers in their respective names and the leading firm shall
have sharing of 60% of total fleet. JV agreement shall be attached on Non
Judicial Stamp paper. All or any affiliated company (ies) / properties / firms
forming JV shall comply with other qualification criteria.

B33
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3.7 Company Owned Water Tankers duly certified fresh / latest fitness certificate
issued by the RTA, GoS.

3.8  Applicants will be informed, in due course, of the result of the Technical
Evaluation of applications.

3.9  Financial Bids of only those firms shall be opened who will shortlisted under this
process.

4. EVIDENCE OF BIDDERS TECHNICAL CAPABILITIES

Sr. . .

NoO Information to be supplied

1. | Name of bidder and business address and contact details (telephone and email)

2. | Type of firm whether individually owned, partnership, corporation and names of
its owners or partners.

3. | Registration with Federal Board of Revenue and Sindh Board of Revenue
(Income Tax number, Sales Tax Number, Service Tax Number)

4. | Complete details of each water tanker proposed to be used as prescribed in
Special Conditions of Bid (including evidence of ownership, registration details,
year of purchase, list of water tankers, capacity of water tankers, fitness
certificate, and payment vouchers of registration rene wal fee).

5. | Reference list of similar work undertaken by the bidder.

6. | Valid Computerized National Identity Card Copies of all drivers and personnel
proposed to be engaged by Bidder in connection with supply of services under
Auction Contract.

7. | Valid copies of Heavy Duty Vehicle License of all drivers proposed to be engaged
by Bidder to operate tankers.

8. | Valid Police Verification Certificate of all personnel proposed to be engaged by
the Bidder in connection with the supply of services under t he AuctionContract

9. | Evidence of authorization in case of persons signing in the name of Bidder

10. | Affidavit of No Litigation History / Blacklisting from any Government
department on given format .

11. | Financial standing of the firms. Bank Credit limit, annual turnover and audit
report for last THREE years

12. | Income Tax returns for the last Three years and acknowledgement.

13. | Work Plan / Strategy / Methodology for supplying specified quantity of water
with proposed fleet within the scheduled timing of hydrant on Daily basis.

14. | Registration with Social Security Department and group life insurance of
proposed staff.

NOTE: The bidder shall validate all information provided by him with relevant

documentary evidence (s)

:




5. ELIGIBILITY CRITERIA FOR WATER TANKER SERVICE FIRMS

The Contractor have the option to offer for any one or more Hydrants. In case a Contractor applies
for one or more Hydrant, the criteria for qualification shall be aggregate (accumulative) requirement
for each Hydrant as specified under items 5 and 6. In case a Contractor fails or non-confirms in any

Page No. 15

of the criteria specified under items 1 to 6 will be determined as Non -Responsive.

Compliance Requirements

Documentation

Hydrant as stated
under:

requirement

Requirement

Qualification Joint Venture (existing or intended)
Sr# Criteri At least
ietia Single Entity All members Each Member one Submission Requirements
Combined
Member
1 |Company Profile N/A | I nformation
rg" ustmeer R'\g utmeet N/A Head. (Office details with
9 9 address, which can be visited

2 [Banks Statement Must meet Must meet

For Last THREE . N/A . N/A Bank Statement

requirement Requirement

years
3 |Tax Returns Last Must meet Must meet

THREE Years requirement NIA Requirement N/A Tax Return Copy
4 |Financial Audit Must meet Must meet

Report for Last requirement N/A Requirement N/A Copy of Audit Report

THREE Years g 9
5 [Minimum average

annual turnover

for respective Must meet Must meet N/A N/A Bank Statement /

Copy of Audit Report

Vi)

For Landhi -I,
Future Hydrant:
Eg. PKR 240 Million

For Sakhi
Hassan Hydrant:
Eqg. PKR 330 Million

For Safoora
Hydrant:
Eq. PKR 270 Million

For Crush Plant
Hydrant No.1
(District West),
Hub Reservoir:

Eq. PKR 250 Million

For Crush Plant
Hydrant No.2
(District Keamatri),
Hub Reservoir:
Eq. PKR 180 Million

For NIPA
Hydrant:

Eqg. PKR 180
Million

:
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Compliance Requirements

Documentation

Qualification Joint Venture (existing or intended)
S criteria Single Entity Ag;“ﬁ?gs:és Each Member Atcl)enaest Submission Requirements
Member
6 |The contractor shall
demonstrate that it
has access to, or has
available, liquid
assets,
unencumbered real
assets, lines of
c_redlt,. and other Must meet
financial MeaNS requirement Must meet N/A N/A Bankds Lett
(independent of any Requirement
contractual advance
payment) sufficient
to meet the
construction  cash
flow requirements of
respective  Hydrant
as stated under:
i)y [For Landhi -1,
Future Hydrant:
Eq. PKR 80 Million
ii) [For Sakhi
Hassan Hydrant:
Eq. PKR 110
Million
i) |For Safoorah
Hydrant:
Eg. PKR 90 Million
iv) |For Crush Plant
Hydrant No.1
(District West),
Hub Reservoir:
Eqg. PKR 90 Million
v) [For Crush Plant
Hydrant No.2
(District Keamari),
Hub Reservoir:
Eg. PKR 60 Million
vi) |For NIPA
Hydrant:

Eqg. PKR 60 Million

:
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6. EVALUATION CRITERIA FOR WATER TANKER SERVICE FIRMS

Qualifying Marks

:

175

Sr# Documents Valid Form Total Marks
Marks

1 | Company Owned Water Copies of 100 Marks for 60+tankers
Tankers o_IuIy certlfled_ fresh Registration 100 50 Marks for 30 to 60tankers
llatest  fitness  certificate | gook 0 Marks for less than 30 tankers
issued by the RTA, GoS.

2 | Similar / Relevant experience | Attested copies
of supplying only Water |of Agreement
through tankers/ bowsers. | /Waork Order 50 10 Marks for each year
(Last 05 Years). through Notary

Public
3 | List of Drivers with CNIC & : . 0.5 Marksfor driver with 5+ years
: Copies of Valid o . :
Heavy Duty license. CNIC & 30 of similar driving experience
L . 0.25 Marks for driver with 3to 5
Driving License L L .
years of similar driving experience

4 | Latest/fresh Police
Verification Certificate for Certificate 30 0.5 Marks for each driver
Drivers.

5 | Tax return of last 03 years Tax Return copy 15 05 Marks for each year

6 | Financial Audit Repo_rt for last| Copy of audit 15 05 Marks for each year
03 years copy of audit report report

7 | Work Plan / Strategy /
Methodology to manage daily
supply Of. specnjed quantity of Work Plan 10 10 Marks for Average Plan
water within time schedule
with proposed number of fleet
and trips.

8 | Proposal for participation to 10 Marks for Good Plan
Social Welfare Services Proposed Plan 10 155 Marks for Average Plan

Total Marks = 250
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AFFIDAVIT

We, [Name and Address of the Applicant], do hereby declare on solemn
affirmation that:

1. We have not been black listed from any Government Department / Agency.
2. We have not been involved in litigation with any client during the last 3 years.

3. We have quoted the best rates of item(s) and have not charged higher rate
of same item provided to any other organization.

4.  We acknowledge that we have read, understood and accepted the bidding
document.

5. We understand that the KW&SB shall have the right, at his exclusive
discretion, to require, in writing, further information or clarification of the
Auction, from any or all the bidder (s).

We understand that the KW&SB shall have the right, at his exclusive discretion, to
increase / decrease the quantity of any or all item(s), accept / reject any or all

auction(s), cancel / annul the auction process at any time prior to commencement,

subject to relevant provision of KW&SB procedure without assigning any reason or
any obligation to inform the Contractor of the grounds for the KW&SB's action, and
without thereby incurring any liability to the Contractor and the decision of the KW&SB
shall be final.

Date this day of 2023.

BIDDER Signature CNIC#

Name

Designation
Address

WITNESSES Signature CNIC#

Name

Designation
Address

Note: The Auction Form should be on the letterhead of the Contractor.

:
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GENERAL TERMS & CONDITIONS
OF CONTRACT

:
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General Terms and Conditions of Contract

These General Terms and Conditions shall beapplicable to and shall be binding on the
Contractor and shall be deemed to form an integral part of the Contract Agreement.

The hydrant operation in general shall be carried out as per standards and specifications
of the contract and as per instruction o f Engineer / Hydrant In-charge.

1 Hydrant Location and Area to Serve :

11 The Supply of potable drinking wausher thr
Plant Hydrant No. 1 to District West , Karachi or any other location as
directed by the Engineer/ Hydrant In-Charge

2  Quantity in Gallons and Period of Supply:

21 The requirement of 1,645,714 gallons per day (GPD of water has to be supplied
as required and intimated by the KW&SB during the contract period of Two Years
(730 days) in accordance with the terms and conditions of the Contract Agreement.

22 In the event that an additional quantity of water is required to be delivered to
District West  or any other location by the KW&SB, the contractor shall be
obliged to supply the same in addition to normal requirement.

3 Tanker Specification and Requirements

31 The prospective bidder shall have minimum fleet of 60 tankers of specified
capacities of his own duly registered with motor registration authority under the
name of the company/individual/JV applying for hydrant and at his full disposal so
as to supply a maximum quantity of 1,645,714 gallons per day of water.

32 Only closed elliptical water tankers will be considered. The tanks fitted to the
chassis of the tanker should be similar to the norms of petrol tankers hired by
Petroleum Corporation and adapted for the specific purpose for which they are
proposed to be used.

33 An extra steel plate should be provided over the top surface of each tank to avoid
spilling of water while the vehicle is on the road.

34 A ladder should be provided in the rear side of each water tanker.

35 The gross weight of the tanker including water filled therein should not exceed
the Registered Laden Weight (RLW) prescribed for the particular vehicle.

36 The tankers for supply of water shall be listed and re gistered as water tanker
with the RTA with valid fitness certificate and route permit to operate in Karachi
as per rules and regulations.

37 The tanker shall/l be painted in ABlueo and
Crush PlantHydrant  No.1 Water Tanker Service forDistrictWest On |l y 0 on r i ¢
side and ADrinking Wat er 0 The officialiGenerdl Bublic s i de
Service (GPS and Commercial Rate must be written on the back side the tank.

38 The tankers should have valid insurance. The Contractor shall be responsible to
bear all the cost and expenses.
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4. Qualification of Contractor
Sr Documents Required to
No. Quialification be submitted as part of
' Technical Bid

1 | The Contractor shall have a minimum of (60) sixty water | 60 Registration Certificate/

tankers duly registered with motor registration authority | Book duly issued by the
under the applicants name and at his disposal so as 10 | relevant Motor Registration
supply water quantity of 1,645,714 gallons per day in | authority

accordance with the terms of the Contract Agreement

2 | Company Owned Water Tankers duly certified fresh / | Vehicle Registration

latest fitness certificate issued by the RTA, GoS. Documents

51

6.1

6.2

6.3

64

71

72

81

82

Contract Period:

The terms of the contract shall be for a period of TWO Years (730 days) from
the date of signing of the Contract Agreement plus 10 days to fully mobilize
and make the hydrant operational as specified.

Obligations of Successful Bidder / Contractor

The contractor shall observe, perform, comply with and carry out the terms and
conditions of the Contract Agreement in every respect to the full satisfaction of
KW&SB.

The Contractor shall allow the authorized representatives of the KW&SB to access
the records of the Contractor pertaining to the water tanker s ervice procured
under the Contract Agreement.

The Contractor shall furnish a Fitness Certificate of each tanker selected along
with the technical auction.

The Successful Bidder shall be required to furnish an undertaking that the tankers
once registered with the KW&SB shall exclusively be used for the supply of water
in accordance with the terms and conditions of the Contract Agreement and will
not be used for the logistics of any other form of liquid.

Ownership of Water Tankers

The Bidder should own minimum 60 water tankers and in case of joint venture
should have a valid Joint Venture Agreement, clearly stating the lead firm /
proprietor with at least 60% sharing.

Documentary evidence of ownership/agreement to use should be enclosed by
the Bidder as part of the Technical Bid. Further, contractor shall also provide
soft copy of the documentary evidence including but not limited to Tanker
ownership documents, Drivers license, fitness certificates, police clearance
certificate etc as per prescribed form.

Licenses and Criteria for drivers of water tankers

The water tanker vehicle should be driven by a Driver holding Valid Permanent
Heavy Duty license issued from the relevant authority and shall have held such
Heavy Duty License for a period of not less than 03 years.

All drivers/employees engaged by the Contractor shall observe all statutory rules
and regulations including traffic rules.

B33
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83 The Contractor shall, at his own cost and expense provide to the KW&SB, Police
Verification Certificates for all his employees, drivers and crew working within the
limits of the hydrant and/or accompanying the vehicle.

84  The Police Verification Certificate shall expressly mention that the person in
whose favour such Verification Certificate has been issued has (i) not indulged
in any criminal activities; (ii) is wanted by any law enforcing agencies in Pakistan
and (iii) is not a drug addict.

85  The Contractor shall indemnify and hold harmless the KW&SB for violations, if
any, by the personnel engaged by the contractor in these regards.

86  The Contractor shall be fully responsible for the discipline and good conduct of
the driver/cleaner who should function without giving room for any complaint
whatsoever. The contractor should change the driver/cleaner, if ordered, to do
so and the decision by the KW&SB or itsauthorized representatives in this regard
shall be final and shall not be questioned by the contractor.

87  The water tanker should be operated within the speed limit as prescribed in
traffic rules.

9 Damage

91 The Contractor will be responsible for all liabilities due to accidents or damage
caused to the properties including loss of life of any third party or employees
of KW&SB or Contractoro6s empl oAgeemedtur i ng

10. Operation and Mai ntenance

101 The tanks mounted on the chassis and all connected pipes, pumps, valves etc,
should be free of leaks. It shall be the contractors responsibility (at his own
cost) to correct, repair and rectify immediately any leak or damage occurring
to any water tanker engaged for the supply of water during the term of the
Contract Agreement.

102 The hydrant premises and the container should at all time be kept neat and clean.
The valves provided in the tanker should be watertight and make of the valves
fitted should be of internationally accepted standard and specification. The tankers
should have internal baffles to avoid water surge (2 baffles will be necessary)

103 If at any time a tanker is found to be in operation with leaking condition or unfit
for the purposes for which it has been engaged, the vehicle will be stopped
immediately and will only be allowed to operate until rectification or damage has
been repaired to the entire satisfaction of the KW&SB.

104  Failure to repair the tanker(s) shall be cause for default of the Contractor and
shall be dealt as per conditions of contract.

11 Separate Contract

111 Inthe event that the Contractor fails and neglects to supply water to District
West in accordance with the terms and conditions of the Contract Agreement
and complaints are received by the KW&SB in connection therewith, including
complaint(s) that the qua lity of the water supplied by the Contractor is unfit for
the intention for which it has been delivered, the KW&SB reserves the right to
engage other contractors to carry out the terms of the Contract Agreement.
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Any excess cost incurred by the KW&SB as aresult of having to engage an
alternate agency for the supply of water shall be recovered from the bills,
security deposit or any other amount due to the contractor.

The Contractor shall be liable to reimburse the KW&SB for all charges and
expenses that may be sustained or incurred by the KW&SB as a result of the
failure, willful negligence and misconduct of the Contractor to adhere to the
terms and conditions of the Contract Agreement.

Insurance

All insurance covers such as Comprehensive All Risk PolicyPolicy to cover
workman compensation, Third Party Liability etc. shall be the responsibility of
the Contractor.

Safety Code

All Safety precautions shall be taken during execution of work and all safety rules
shall be strictly complied with by the Contractor and his personnel.

All necessary safety measures and precautions shall be taken to engrave the safety
of public, materials and machineries on the work and also of the work itself.

The contractor shall be respoincxsehfiaey f or
accident. The Contractor shall be responsible for any damage to life and/or public

or private property, as a result of the negligence and/or misconduct of the
Contactor or his personnel in the course of discharging the Contractors duties

and obligations under and during the term of the Contract Agreement. The
contractor shall indemnify KW&SB from any or all such losses.

Law / Rules & Regulations

The Contractor shall abide and follow the law of land and shall be responsible for
observing all rules and regulations imposed under the law and rules prescribed by
the Federal and Provincial Government as applicable from time to time.

Labor Regulations

All formalities as to labor regulations such as registration with department of
labor, compliance with statutory rules and regulations or labor law shall be
followed and complied with strictly and well in time by the Contractor. The

KW&SB shall be kept indemnified from any liabilities on these accounts.

Statutory Approvals:

All approvals from competent authorities such as Municipal, Local Authorities,
Labor Officers etc. and other Statutory Authorities, Royalty if required shall be
arranged by the contractor at his cost.

Accounting for Supply of  Water

A separate trip sheet must be maintained for supply of water to the consumers
of District West and shall be furnished by the Contractor to KW&SB for record
on a daily basis.

The water tanker details along with the quantity of water, category, name,
address and contact details of the consumer must be filled in the trip sheet.

The Quantity of water filled in the tanker shall be verified by Engineer in -Charge
of KW&SB for eachtrip.

:
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Payment Terms:

Payment for water filling charges to KW&SB shall be made on monthly basis not
later than 10th of each month against the bill served by the HS/TO, KWSB on
the actual quantity of water (volumetric consumption recorded by the meter(s)
supplied through the Hydrant to different consumers in District West .

All payments to be made in accordance with clause 18.1 above shall be made
by way of pay order made out in favor of the KW&SB.No cash payment shall
be accepted.

The Chi ef Mi ni sterd6s Free Tanker Ser vi

of Karachi will continue as usual and every hydrant shall provide 2,15,000
gallons water per day to prescribed locations whose payment, will be made by
the Finance Department, Govt. of Sindh through Secretary, Local Government,
after due diligence on submission of verified bills from concerned D.C,
throughout the currency of contract on quarterly basis, however, no adjustment
will be made in the monthly KW&SB bills. The quarterly DC Quota bills submitted
by Hydrants Contractors must be submitted before competent aut hority i.e. GoS
through proper channel for releasing the payment accordingly.

For the purpose of record and reconciliation, the Contractor shall submit the
details of each trip invoice along with the delivery challan (which shall include
the name and address of the consumer to whom the water has been delivered)
to the Engineer / Incharge KW&SBwithin 5th of every month .

The Contractor shall provide proof of the payment of all the taxes, levies, and
any other applicable statutory fees made to FBR, SBR and other departments
on monthly basis.

The Contractor is not entitled whatsoever to receive any financial assistance
from KW&SB in respect of secured advance or mobilizationadvance.

The Contractor shall cooperate and fadlitate the 3rd Party Audit Consultant
hired by the KW&SB at any stage of the contract period.

Quality Assurance

To ensure supply of good quality of potable water, the contractor under no
circumstances shall use the tanker to cargo any other liquid except the water
from the specified hydrant. He shall assure that his staff shall not fill the water
from any other source, water pounds or groundwater whatsoever.

In case of failure, KW&SB reserves the right to terminate the Contact
Agreement by issuing 07 days notice to the contractor. The Contractor shall
lodge First Information Report (FIR) against his employee (s) or person (S)
involved in breach of the terms and conditions of the Contract Agreement.

Power Supply

Contractor shall arrange for Electric power supply with the K- Electric authorities
to take connection of appropriate load required to run the water hydrant, the
offices and other functions. The Contractor shall use and pay connection
charges and monthly bills to K-Electric. Copy of the paid bill shall be furnished
to Engineer In charge on regular basis.
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Back-up arrangement of power supply of the load requirement shall be ensured
to operate hydrant affairs in case of power interruptions, load shedding or
breakdowns.

In the event power breakdown / outrage to the hydrant or any interruption or
fault, the KW&SB shall not be liable to pay any compensation to the contractor
on account of idle labor staff, hydrant or vehicle waiting charges, machineries
or cost of fuel to run any sort of back -up power supply facilities.

Contractor shall account for and make adequate provision for the constant
uninterrupted power supply to the hydrant premises in conn ection with the
discharge of the Contractors duties and obligations under the Contract Agreement.
No payment to Contractor shall be made in this connection therewith.

The K-Electric Sub Meter must be installed by all Contractors until the
Permanent K-Electric Connection be availed for said hydrant. The KW&SBshall
charge Electric consumption from the reading of sub meter.

:
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SPECIAL TERMS AND CONDITONS
OF CONTRACT
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SPECIAL TERMS AND CONDITIONS OF CONTRACT

Scope of Work:

The main purpose of water tanker service is to provide instant relief to the
general public residing in the deficit pockets where the supply position of water
is poor and it is difficult to provide water through pipeline network. The servic e
will also be utilized to meet the water requirement during fire fighting or any
unforeseen incident. The contractor is obliged to provide water through tanker
service to District West  Karachi and any other area as directed by Engineer
Hydrant / In charge.

Location of Hydrant

The Crush Plant Hydrant No.l i s situated on KW&SBOS

located adjacent to Hub Reservoir, Mangopir Road District West, Karachi on an
area measuring approximately 19,360 square yards

The contactor shall be responsible to maintain the premises in proper, clean and
tidy condition and shall solely be responsible to provide the facilities of water,

gas, power, sewage disposal and drainage system at his own cost. The contractor
shall not use the premises for any other purpose other than the hydrant

operation.

Source of Water

The source of water is defined hereunder with further details. The entire pipe
network from the connection point to the taps (filling points) shall be laid by the
contractor and will maintain the piping system throughout the contract period.
KW&SB has no obligation under any circumstances to repair or maintain the
internal system and all the leaks, rectification of any damaged line or replacement
shall be carried out by the contractor.

Source of Water ; 660 Di ameeservoir Hub
Number of Connection : To be provided by KW&SB as perrequirement.
Number of Filling Points: 07 Nos. (06 Operational + 01 Standby)

Any increase or decrease in numbers of filling points given by the KW&SB
authorized Representative, Engineer in charge or KW&SB shall not absolve the
contractor from the responsibility of carrying out the instructions at a later date.
The contractor shall have no claim to any payment or compensation whatsoever
on account of any such variation.

Hydrant Operation

The contractor shall be responsible to provide fool proof security of the
hydrant and shall deploy armed security guards for the safety of the hydrant,

KW&SB installation and the staff. Proper watch and ward system shall be
maintained and unauthorized person(s) or vehicle shall not be permitted to
enter into the premises.

:
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Sufficient CCTV surveillance cameras shall be installed to cover the entire
premises for internal and outer view and control room with proper monitoring
and recording system shall be established to the satisfaction of Hydrant in charge
for vigilance and observing the movement of the tankers.

4.2A Contractor will make sure that boundary walls of hydrant remain secured, where

4.2B

43

44

45

46

47

51

52

53

6.1

there is no boundary wall then Security fence/ Barbed wired must be installed
by the Contractor.

The contractor will make sure that there will be only one entry and one exit
point on each hydrant.

The contractor shall maintain computerized record of the number of trips on daily
basis mentioning the name, address, telephone number of the consumer,
capacity of tanker with registration number, driver and helper name, time of
departure and category of the tanker.

The contractor will construct temporary shed with seating arrangement for the
consumers / general public with proper water dispenser for drinking purpose

The contractor shall establish proper office for his staff equipped with 03 landline
and 02 mobile numbers to regulate the tanker service and shall also have
sufficient arrangement for the seating of drivers and helpers.

A Notice Board shall be mounted at the main gate displaying the rates and
timings of hydrant well clear in Urdu , Sindhi & English.

All the facilities provided at hydrant premises shall be the responsibility of the
contractor. No separate payment shall be made in this regard.

Facilitation Centre / Online Tanker System

The Facilitation Centre/online tanker system already existing at KWSB Office,
Block E, Shahrah E Faisal shall be maintained/run by the contractors for the
facilitation of general public at large including but not limited to booking of
tankers by general public through KWSB OTS mobile app and call center and all
expenses shall also be borne by the contractors jointly practice which is already
in vogue.

The maintenance of the office shall be the responsibility of the Contractor who
shall provide the consumable items, stationeries and pay all the utility bills of the
consumer facilitation centre for ef fective working.

Contractor shall provide and maintain WIFI Internet, 02 landline numbers and
02 mobile numbers for use of the Centre throughout the currency of contract.

Electric Power Supply

Contractor shall at his entire cost and expenses take / obtain / purchase a
separate electric connection for the hydrant operation and other use for the staff

from K-Electric and shall pay all the charges, fee and monthly bills to K-Electric
and submit the copy of the paid bill to KW&SB for record.

%
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In case, the Contractor make use of the power supply of KW&SB for hydrant
operation, a fee of Rs. 60/- per 1000 gallons will be charged from the contractor,
who shall at his entire cost and expenses install electric sub meter for reading
purpose. The safety and proper functioning of the meter will be the responsibility
of the Contractor.

In case any tampering or malfunctioning is found penalty of Rs 200,000/= shall
be imposed. The meter shall be calibrated at time of installation from 02
reputable companies as desred by the Engineer/Hydrant Incharge and later can
be inspected at any time during currency of contract through third party. All the
expenses shall be borne by the contractor.

The contractor at no time shall be compensated or liable to be compensated in
case of power failure by K-Electric or failure of contractor to provide and maintain
a standby power supply arrangement.

Standby Generator

The contactor shall at his entire cost and expenses be responsible to have a
standby power generation plant / unit at the premises of desired capacity to run
the pumps and motors for uninterrupted and continuous supply for the purpose
of operating the hydrant in accordance with the terms and conditions of the
contract Agreement.

The standby power arrangement is mandatory.

The safety and proper functioning of the back -up power supply of adequate and
appropriate load and other ancillary arrangement shall be the sole responsibility
of the Contractor at his risk and cost.

Ownership of the Equipment

The materials, equipment, plants and other assets arranged by the Contractor to
run the hydrant operation including surveillance cameras, monitors, water meter,
standby generator etc shall be the property of the contractor on completion of
the contract period.

The consumer facilitation centre with equipments shall be handed over to KW&SB
in proper conditions.
Water Charges

The contractor shall pay KW&SB water charges for drinking purpose other than
the water filling charges @ 1 % of the total amount of water tankers supplied
during the month or in case of metered connection as per bill generated by MCC
Circle based on JointMeter Reading done by HS/TO and MCC StafkKW&SB.

The water charges shall be paid to KW&SB in shape of Demand Draft or Pay
Order in favor of KW&SB.

Timings of Hydrant

The official timings of the hydrant will be 18 hours, which will be scheduled with the
negotiation with the district administration and traffic police in interest of public.
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Except otherwise directed by the KW&SB todo so, the contractor shall adhere to
the timings and shall not alter or change the timings at his own.

Any person, representative of Contractor found violating this specific condition shall
be removed instantly from the hydrant and the contractor shall be responsible to
lodge FIR against the person. In case, the contractor fails to do so, he shall be
penalized for Rs200,000 on occurrence of first incident, Rs.300,000 on second time
and termination of the contract if such practice is continued.

The timings of the hydrant operation as specified may vary in case of necessity
arises. The Contractor shall be bound to operate on revised schedule without any
claim or constitute any reason to annul from any or all the contractual
obligations.

Metering

The contractor shall install meter to quantify the water supplied to hydrant and
shall ensure that the meter remains is proper working condition at all times. The
meter shall be tested and calibrated at time of installation from approved
laboratory as specified by the Engineer In- Charge. The certification shall be
mounted in the office of the contractor. The meter shall be of the make and type
as directed by the Meter Division- KW&SB.

The contractor shall pay to KW&SB on monthly basis the amount of filling charges
on the basis of total monthly consumption as per (meter reading), duly verified
by the MCC, KW&SB.

In case of defective or malfunctioning of the water meter a fine of Rs  200,000/- will
be imposed on the Contractor and the monthly bill will be calculated on the basis of
maximum water meter reading or as ascertained by the MCG KW&SB

Movement of Tankers

The contractor shall seek permission / permits from the all the concerned
administrative departments and agencies including DC, KMC, Traffic and others
for the movement of the tankers .

For tankers entering the hydrant premises, the contractor shall ensure that no
traffic hassle or jam is created. The tankers should form a queue at the road side
with the permission of traffic police in such a way to ensure clear access to the
traffic flow.

Heavy tankers of 5,000 gallons shall be limited and restricted to run on the roads
designed for heavy traffic.

Any damage caused to roads due to the movement of heavy water tankers the
contractor shall be responsible to pay all the fines and penalties imposed by the
concerned authorities.

All the drivers shall be strictly instructed to abide the traffic rules and regulations
and to drive in safe speed limit especially while driving with empty tank.

Tank Standard

The water body shall be painted Blue. The contact details of the KW&SB
consumer facilitation center and the office of the contractor shall be printed.

B33

o



Page No. 31

13.2 The hydrant code as specified shall be displayed on the tank with the capacity
of tank well exhibited.

13.3 The water body must be free from any chemical, liquid or hazardous material
injurious to health.

14  Prohibitions in Hydrant Premises

14.1 Liquor, drugs or prohibited drinks are not allowed to be kept or used within the
hydrant premises. Pressure horns, high volumes and political debates are not
allowed and the contractor shall have strict surveillance that no unlawful activity
Is carried out in the premises.

14.2 No political banners, slogans, flags shall be displayed within the premises.

14.3 Wall chalking shall instantly be removed / erased to keep the decorum of the
official premises.

14.4 No unauthorized person (s) or vehicle shall be permitted enter into the hydrant
premises neither any staff is allowed to go close to the water board installations.
Restriction on free movement shall be imposed.

15 Unforeseen Incidents / Emergency

15.1 In case of fire incident or any other disaster, all the routine water tanker operations
will be suspended temporarily and the topmost priority shall be given to supply
water to the fire tendered or to provide relief to the affected areas through tankers.
Once the disaster is over the hydrants shall operate as per schedule.

16. Social Welfare Services / Participatio n

16.1 The contractor shall include a provision to contribute towards social welfare
services and participate to facilitate the poor and underprivileged people in
Karachi. The Contractor shall implement on the proposed social program
submitted with the Technical Bid into the overall operations as a social
responsibility that directly benefits the poor.

17. Installation of Hydrant Management Portal

i)  Within one month after the award of contract the Contractor shall install
KW&SB prescribedi Hy dr a nt méviratn aRer t al 6 and bare
operation expense as fixed by KW&SBhroughout the agreement term.

i) The software will electronically printed invoice/E-ticket with embedded
active QR Code forconsumers, Irrespective to GPS and Commercial
consumer.

i) Contractor shall be bound to deliver the electronically printed invoice/ E -
ticket containing QR Code to every consumer upon each and every water
delivery so that consumer can scan the QRcode and get the details of the
Vehicle bring water to his location, hydrant from the where water was filled,
water tanker refilling time and any other detail which the KW&SB deemed
necessaryfor customer.

iv) The software will be connected to KW&SB Hydrant Cell throughout the
contract term so that KW&SB shall be remain aware dout the E-Ticketing
Operations. The contractor shall provide electricity, internet connection,
computer, thermal printer for the aforesaid software.
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v) Non-compliance of the E-Ticketing/ E-invoicing shall be considered as the
violation of the contract.

18. E-Registration of All Water Tankers

i)  Within one month after the award of contract, the Contractor shall register
allhistemporaryand per manent vehicle in the 0Hy
as per the KW&SB prescribedvehicle registration form and format.

i)  The software will generate a uniqgue QR code for Vehicle. The contractor
shall be bound to place the same QR code at the windscreen of each and
every vehicle (including temporary and permanent vehicles). Non-
compliance of the provision of QR code shall be considered as the violation
of the contract. The KW&SB reserves the right to change or alter the QR
code color andother details.

i)  The contractor shall ensure that the QR code should be removed from the
Vehicles on immediate basis, which are inoperative, temporary vehicles
which are non-operational or out of contract with contractors, grounded at
the c o nt r ahgdtant andl 8ehicleswhich are sold out by the contractors.

iv) The contract shall de-r e gi st er the vehicles from
P o r t arn@ediaterbasis which are inoperative, temporary vehicles which
are non-operational or out of contract wi t h contractors at t
assigned hydrant and vehicles which are sold out by the contractors.

v) The contractor shall not register and provide QR code to any other vehicle
except the one which are performing operations at his hydrant.

vi) The software will be connected to KW&SB Hydrant Cell throughout the
contract term so that the KW&SB shall remain aware about the registered
tankers providing water services to its consumers.

vi) The contractor shall provide electricity, internet connection, computer,
printer for the aforesaid software.
viii) Non-compliance shall be considered as the violation of the contract.

19. Installation of Digital Flow Meters

i)  Within the period of one month after the award of contract, the contractor
shall install KW&SB prescribed water flow meters at Water inlet pipes and
outlet nozzles along with the digital communicator which will send all the
data logs to KW&SB hydrant cell on real time basis so thatthe software can
calculate the net water metering which is approved by KWSB authorities.

i) The contract will make sure to keep the Flow meter in super working
condition throughout the contract term.

i) Tempering, alternation, damage or any unauthorized repairs in flow meter
shall be consideredas the violation of the contract.

iv) All the expenses will be borne by the contractor which will occur in procuring
installation and maintaining the KW&SB prescribed flowmeters.
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Vehicle Tracking Sys tem with Digital software

Within the period of one month after the award of contract, the contractor
shall install KW&SBprescribed vehicle tracking system with state of the art
software in each and every vehicle usedby contractor for water delivery.

The access of the same software shall be provided to KW&SB throughout the
contract term. (Including temporary and permanent vehicles) so that KW&SB
shall remain aware about the tankers providing water services to its consumers.

In case if the tracking unit in any vehicle goes out of order by any mean,
then the contractor should get it restored/ operational as early as possible.
The restoration period shall not increaseto more than 12 hours.

iv) All the expenses will be borne by the contractor which will occur in procuring

v)

i)

Vi)

vii)

installation and maintaining the KW&SB prescribed Vehicletracking system.

It will be the responsibility of the contractor to keep the tracking operations
functional throughout the contract term. In case of non -compliance, it will
be considered as the violation of contract.

CCTV

Within one month of the award of contract, the contractor shall install
KW&SB prescribed IPbased CCTV system through its prescribed vendor
which should not be lesser than 5MP resolution.

Prior to installation of cameras, the contractor will share a proposed
installation plan with KW&SBauthority which will be provided to him by the
KW&SB Prescribedvendor.

All critical part of Hydrant must be covered through CCTV including Entry/Exit
Access points, filling bays, parking areas of empty and filled water tankers,
storage tanks, flow meters, office area where the E-Ticketing is being
performed, consumer counters where people are ordering, boundary of the
premises, etc.

CCTV cameras installed at the filling bay must have the strength to clearly
view the number plate of the tanker and the filling nozzle of each and every
dispenser, if a single camera is notcovering the view then more cameras
should be installed.

KW&SB may ask the contractor in future to install more cameras as per their
requirement, even though the first plan was approved by the authority
during the initial deployment of said CCTV system.

The Contractor shall install KW&SB prescribed NVR with the capability to record 5
MP cameras along with the sufficient Hard disk drives to retain 30 days backups
of all video feeds. The NVR should be kept at a secure place by the Contractor.

The contractor shall provide electricity to CCTV system and install UPS for
the uninterrupted CCTVoperations.

viii) The contractor shall provide internet along with sufficient bandwidth to CCTV

system so that the live feed of CCTVshould be uploaded from hydrant and
downloaded at KW&SBHydrant cell over the internet.
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The contractor will ensure to keep the CCTV functional throughout the
contract term without any interruption and bares all the expenses which may
during the installation of CCTV and in maintaining the CCTVsystem.

All the expenses will be borne by the contractor which will occur in procuring
installation and maintaining the KW&SB prescribed CCTV System.

Non-functioning of CCTVsystem will be considered as violation of contract.

Special Condition

The committee is to be nominated by the competent authority to assess the rates

of POL, Electricity, Transportation charges etc. quarterly from the date of

awarding contract and will submit his recommendations to C.E.O./M.D-KW&SB
for approval in this respect a clause will be incorporated for escalation entitlement

in the Auction document and agreement .

A committee is to be nominated for visiting to hydrant every three months to check
that any violation accrued by the hydrant contractor otherwise penalty will be
enforced to the defaulter.

The KW&SB and hydrant Contractor can terminate the agreement due to some un-
avoidable circumstances will given three months notice prior to the termination.

The hydrant contractor shall be responsible for the quality of water supplied to
the public which will be tested on monthly basis from reputed laboratory to
observe to any contamination of water to the supplied to general public otherwise
strict action will be taken against defaulter.

Automatic Solenoid switch for required filling points must be installed on the hydrants.

Water flow meter must be fixed on inlet and outlet filling point to measure the
water quantity.

:
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LIST OF WATER TANKERS

[ The bidder will provide a list of all Water Tankers and related items including hose
pipes, under separate heading for items owned, to be purchased or to be arranged on
lease by him to carry out the works. The information shall include make, type, capacity,
and anticipated period of utilization for all equipmen t which shall be in sufficient detail
to demonstrate fully that the equipment will meet all requirements of the

Specifications.]
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CAMP AND OFFICE FACILITIES AT HYDRANT

The Contractor in accordance with Conditions of Contract shall provide description of
hi s hydrant campos facilities and staff r
responsible for pumps, electrical power, water and electrical distribution systems, and
sewerage system including all fittings, pipes and other items necessary for op erating
the contractords camp. The bidder shal/l [ i s

facilities for the service of the contract as follows:

1. Site Preparation (clearing, land preparation, etc.).

2. Provision of Services.

a) Power (expected power load, etc.).
b) Water (required amount and system proposed).
C) Sanitation (sewage disposal system,etc.).

16 Construction of Facilities

a) Contractorodés Office. Wor k Areas (area:
type of construction of offices / rooms, etc.).

b) Security Guard Rooms (area required, type of construction and layout).

C) Seating arrangement and Staff Facilities (Plans for housing for proposed
staff, layout, type of construction, etc.).

d) Queuing the water tankers (detailed plans for carrying out this activity).

e) Other Items Proposed (Security services,etc.).

:
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ORGANIZATION CHART
FOR THE SUPERVISORY STAFF AND LABOUR

(To be filled in by the bidder)
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LIST OF DRIVERS WITH
VALID CNIC AND DRIVING LICENCE

(Bidder to attach photo copies and Police Verification of Each)

:
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INTEGRITY PACT

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC; PAYABLE
BY CONTRACTORS.
(FOR CONTRACTS WORTH RS. 10.00 MILLION OR MORE)

Contract No.
Dated

Contract Value:
Contract Title:

,,,,,,,,,,,,,

or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Government of Sindh (GoS) or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoS)
through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Contractor] represents and

warrants that it has fully declared the brokerage, commission, fees etc. paid or payabl e

to anyone and not given or agreed to give and shall not give or agree to give to anyone

within or outside Pakistan either directly or indirectly through any natural or juridical

person, including its affiliate, agent, associate, broker, consultant, direc tor, promoter,
shareholder, sponsor or subsidiary, any comr
or kickback, whether described as consultation fee or otherwise, with the object of

obtaining or inducing the procurement of a contract, right, interest, privilege or other

obligation or benefit in whatsoever form from, from KW&SB except that which has

been expressly declared pursuanthereto.

[Name of Contractor] accepts full responsibility and strict liability that it has made and

will make full disclosure of all agreements and arrangements with all persons in respect
of or related to the transaction with KW&SB and has not taken any action or will not

take any action to circumvent the above declaration, representation or warranty.

[Name of Contractor] accepts full responsibility and strict liability for making any false

declaration, not making full disclosure, misrepresenting facts or taking any action likely
to defeat the purpose of this declaration, representation and warranty.

It agrees that any contract, right, interest, privilege or other obligation or benefit

obtained or procured as aforesaid shall, without prejudice to any other rights and
remedies available to KW&SB under any law, contract or other instrument, be voidable
at the option of KW&SB.

Notwithstanding any rights and remedies exercised by KW&SB in this regard, [name

of Supplier/Contractor/Consultant] agrees to indemnify KW&SB for any loss or damage

incurred by it on account of its corrupt business practices and further pay
compensation to KW&SB in an amount equivalent to ten time the sum of any

commi ssion, gratification, bribe, finderés f
as aforesaid for the purpose of obtaining or inducing the procurement of any contract,

right, interest, privile ge or other obligation or benefitin whatsoever form from KW&SB.

//////////////

eééeeéeéeeé&éceé.
Karachi Water & Sewerage Board [Contractor]

:



Page No. 40

ECHNICAL SPECIFICATION
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Technical Specifications

1. KW&SB Hydrant Division

1.1 The overall hydrant operation shall be controlled by the Hydrant Operation &
Tanker Service (HS/TO) under the direct monitoring of Chief Operating Officer,
KW&SB.

1.2 If any changes in roles and responsibilities made, shall be communicated to the
Contractor.

2. Authorized Representative of KW&SB

The authorized representative for KW&SB shall be
Incharge Officer (HS/TO) /
Superintending  Engineer
Hydrant Service & Tanker Operation
15T Floor, Room No 11, Block G 9" Mile
Karsaz Officel KW&SB

The hydrant operation shall be under the control and command of the following
to run and manage the day to day affairs as per conditions of contract :-

Engineer / In -charge
Crush Plant Hydrant  No.1, KW&SB.

3.  Territorial Jurisdiction of Tanker Service from Crush Plant Hydrant  No.1
to District West -

All Union Councils / areas of District West.

4. Categories of Water  Tanker

a) General Public Service (50% of Total Trips)
b) Commercial Service (50% of Total Trips)

5.  Average Daily Supply

5.1 The average daily water supply from Crush Plant Hydrant No. 1 is approximately
1,645,714 gallons per day (GPD within scheduled operational timings of 18 hours daily.
The exact quantity shall be measured through the meter reading on daily basis.

6. Hydrant Layout Plan

6.1 The location of the Crush Plant Hydrant No.1 is as show on GIS Map. The internal
layout plan showing the filling points, water connection points, and entry and exit gates,
on ground location of the existing structures is shown layout plan attached.

7. Auxiliary Arrangement  with Tanker

7.1 The contractor shall ensure that proper delivery pipe (hose pipe) of appropriate size
with proper clamping arrangementwiththe t anker 6s outl et pi pe s h;
the tanker. The minimum length of the pipe shall not be less than 30 meters.

8. Possession of Hydrant

8.1 KW&SB shall soon after the issuance of Letter of Commencement or signing of
Contract Agreement, whichever is earlier, shall handover the possession to the
Contractor. Joint inventory of the materials, facilities and structures shall be
made countersigned both by the Contractor or his representative and the
Executive Engineer (HS & TO),KW&SB

B33

o



10.
10.1

10.2

10.3

10.4

11.
111

12.
12.1

12.2

12.3

12.4

Page No. 42

Authorized Representa tive of Contractor

The authorized representative of the Contractor to be present at Crush Plant
Hydrant No. 1 during operational hours shall be

(Mention Name, Address, CNIC No, Contact Details, E - mail address, Mobile No)

Facilities at Hydrant

The contractor, at his sole cost and expense, shall be responsible for providing
security at the hydrant premises.

The Contractor shall construct two Consumer Help Desks asfollows:

a) General Public Service Consumer Desk for the purpose of assisting and
facilitating those customers who are entitled to purchase and be provided
with water from the Hydrant under the General Public Service category.

b) Commercial Consumer Facilitation Desk forthe purpose of assisting and
facilitating those commercial customers who shall be purchasing water under
commercial rates from the hydrant.

The Contractor shall be responsible to ensure that each Facilitation/Help Desk is

adequately and sufficient equipped and staffed for the purposes for which it has been

set-up including computerized facilities, proper lighting arrangement and counters etc.

The contractor shall install camera for 24 - hour CCTV surveillance to cover the

entire premises of the hydrant for internal and outer view and construct control

room with proper recording system (for minimum 30 days recording) to the
satisfaction of Hydrant in-charge or the KW&SB for the purpose of inter alia
vigilance and observing the movement of the person(s) and the tankers.

Record Keeping

The contractor shall maintain a computerized daily record of the trips undertaken

by the Contractor / Supervisory Staff / Employees to the consumers. The daily

record of all the trips shall be verified by the Engineer / In charge and the
Contractor shall submit the verified copy to Ic Officer / S.E. (HS/ TO) - KW&SB
on the following day but not later than 12 PM.

Motors & Pumps

The contractor shall be responsible to provide and install the high efficiency
motors and pumps of international standard specification with all the accessories
including electric panel, armor core cable, suction and delivery pipe complete in
all respect as directed by Engineer in charge of power and head to draw and
supply the specified quantity of water on daily basis.

The provision of pumps, motors and allied equipments and accessories with all
sort of installation requirement shall be the responsibility of the Contractor at his
own cost and expenses. KW&SB shall not be obliged to pay any amount to the
Contractor for any expenditure in this regard whatsoever.

The Contractor shall be obliged to operate and maintain at all times during the
currency of the contract and keep the pumping units in proper working condition.

The Contractor shall at his cost shall repair, replace any or all the parts to ensure
uninterrupted water supply through tankers.

The items procured under this specific condition shall be the property of the
Contractor on completion of the specified time i.e. two year.

B33

o



Page No. 43

12.5 Contactor shall indemnify KW&SB from any loss, damage, procurement, instalation,
operation and maintenance of the pumps and motors and other allied accessories
and shall be responsible to bear all the cost and expenditure at his own.

13. Pipe Network for Hydrant Operation

13.1 The Contractor shall construct the hydrant piping network including providing
and laying of pipes of required diameter from the connection point (source) up
to the filling points including bends and other auxiliary fittings, construction of
stand post of appropriate height but not less than 10 feet, provide and install
taps of internationally recognized company at his own cost.

13.2 The water feeding system shall be leak proof and any damaged portion shall
instantly be repaired by the Contractor to prevent loss of water and keep the
working area clean and tidy.

13.3 The operating valves / taps shall be provided with proper filling attachment with
ample distance between two taps for smooth movement of the tankers of various
capacities.

13.4 Contractor shall made Separate arrangement for pipe network for supply of water
for the KW&SBO6s staff and the Contractor:
drinking and sanitation purpose. In case of failure to provide water and sanitation
hygiene to the staff, penalty of Rs 10,000/ shall be imposed on the complaints
by the Engineer in charge, KW&SB.
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LOCATION MAP OF KW&SB HYDRANTS
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